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Self-efficacy is the perception of your ability to meet a goal that one has set for herself (Bandura, 1974). Self-efficacy is similar to one’s self confidence. It is the belief in you, the faith that you have in you. If someone has high self-efficacy the person is prone to be confident hence have a high leadership chance than someone with a low self-confidence. Emotions are what make us. “Managing emotions is a full time job,” (Goleman, 1995). For self-efficacy to be high someone needs a strong emotional stability that can still be calm during stress and huge challenges. Having a control over your emotions will give you a sense of power over your thinking and lead to a high self-efficacy.
Managing one’s attitude changes one’s perspective. “Choosing your own attitude in any situation is one of the most powerful freedoms provided to mankind,” (Frankl, 1984). This is true as in when one has a positive attitude he can take situations into new possibilities even the not so good experiences. Mindfulness is about what happens inside the self-body, mind, heart, and spirit and to pay full attention to what is happening around us (Boyatiz & McKee, 2005 p.112). It helps in self-efficacy as it opens the mind to think outside the restricted region. Mindlessness does the opposite as it restricts thinking and labeling of situation leading to a low self-efficacy that means one cannot solve the situation.
Emotions play a huge role in leadership. To start with when a leader has a good control on their emotions it becomes easier to solve problems and challenges that may find them. Leaders can also use a stable emotional control to calm others around them and reassure them that things are going to turn out just fine. Learning to develop an optimistic perspective of emotions helps a leader to focus on what can be done in a situation that is viewed as a negative situation (Frankl, 1984). A very nasty experience being viewed by an optimistic attitude will allow a leader to think of a new opportunity that can come with it.
Mindfulness can help a leader focus on the goals and abilities of a team. When one is mindful a good leader can see their own perspective about a situation and guide the people under them to achieve great things. Leaders who are mindful are open to different perspectives and new ideas. Whereas a mindless leader would be closed off to new ideas and will be wary of any different perspective as they are not sure if it is true or will lead to a loss. Mindlessness invades our thinking and locks us into a specific way of thinking (LangerLanger, 1989). Leaders that are mindless tend to not be quick in believing realities and only focus on what is in front of them.
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